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NJAA TEAM SALES COMPETITION

The National Junior Angus Association and the Events and Education Department of the
American Angus Association will co-sponsor a team sales competition during the National
Junior Angus Show (NJAS). The objective of the contest is to gain a working understanding of
performance and pedigree information. Emphasis will be placed on team organization,
communication skills and sales techniques.

Winners will be selected in three age divisions. Each winning team will receive an award for
each team member and the state junior association will receive the following premiums — 1%-$75;
2"4.50; and 39-$25.

NJAA TEAM SALES COMPETITION GUIDELINES

1. Each state association may enter one team in each age category. This contest is available to
the following age divisions, as of Jan. 1 of the current year: Junior (8-13), Intermediate (14-
17) and Senior (18-20). Mixed teams may enter but their division will be determined by the
age of the oldest member of the team. Each team will consist of three or four individuals.
Participants must be junior, regular, or life members of the American Angus Association.

2. Inthe occurrence of a state not having three members present for a team, they may ask a
junior member from another state to compete on their team. Combined teams must consist
of at least two members from the same state. However, if a state association has a team, no
one else from that junior association may compete on a combined state association team.
Sweepstakes points will not be counted for combined state teams.

3. Teams must sign up prior to or during the registration period. The order of team
presentation will be determined by a drawing after pre-registration.

4.  The senior division will be provided with a complete scenario on the day of the
registration. The team is required to select their own animal and to find a pedigree to
match the scenario. It is not necessary that the animal and the pedigree correspond. See
scenario example at end of rules.

5. Presentations need to be a minimum of 5 minutes long, with a maximum of 8 minutes. The
presentation will not be stopped but points will be deducted at ¥ point per judge for each
10 seconds over the 8 minutes allowed. Following the conclusion of the presentation the
team will be allowed up to 3 minutes to answer questions from the judges. Judges will not
interrupt the presentation to ask questions. All questions will be asked at the conclusion of
the presentation. A one minute warning will be given by the event official.

6. Each individual on the team will be expected to speak during the presentation. The
objective of each team is to sell their heifer, bull or cow-calf pair to the judges. The
following three topics should be discussed: (a) pedigree information, (b) performance
information (c) visual characteristics. Other information may be included in the sales pitch.
The judge's questions will not necessarily be limited to the three topics listed above. Teams
will be discounted for using notes.

7. Each team will be responsible for selecting a heifer, bull or cow-calf pair to use in the
competition. Bulls, heifers and cow-calf pairs are not to be groomed; but, should be
clean. Animals will be checked before entering the competition area. No show halters
and no grooming supplies will be allowed in the competition area.
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Each team is allowed to enter the ring with only three copies of the registration paper
and the animal being marketed. Points will be deducted for teams not supplying three
copies of the registration certificate. The certificate may or may not belong to the exact
animal being presented. No additional outside information is allowed.

Points will be awarded as follows:

Content - 10 points

Ability to communicate - 10 points

Team organization - 10 points

Overall effect - 10 points

Knowledge & Response to Questions — 10 points

Up to five points will be deducted for dependence on notes. Two points will be subtracted
iIf registration certificates are not submitted. Five points will be subtracted if all three/four
team members do not speak. Two points per judge will be subtracted for each minute the
team presentation goes less than five minutes and points will be deducted at 2 point per
judge for each 10 seconds over the 8 minute time limit.

Judging will be by a three-member panel of judges based on 50 points maximum from each
judge. The contest official will inform the judges if any points need to be deducted for
time violations. Each judge shall total their score and rank the contestants in numerical
order on the basis of their score. (Highest score first, lowest score last.)

The rankings (not the score) of the three judges shall be added for each team, and the final
placings determined by the lowest composite rankings. Actual scores will be used only to
break ties. In the event the participants are still tied, they shall be named co-winners and
two awards will be given for that placing and none given for the following placing.

Judges will act as the buyer of the animal, proposing questions regarding the animal, sales
package and other techniques presented by the team.

Scenario Example:

A producer starting a new cow/calf operation in the Southwest has come to you looking
for a group of five females to use as a foundation of the producer’s new Angus herd.
Their progeny will be marketed to feedlots and kept as replacements. Soundness plays an
important role in selection decisions due to the rugged terrain and scale of grazing. Cattle
need to be able to thrive on limited resources of the region and handle a low-input
operation. Help this producer find a group of females that would best fit the new
operation.



